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Project scope:
To review publicly funded oral health

‘ workforce in the Northern Region of
. Aotearoa New Zealand

Jan 2022 — July 2022

This presentation:

* National workforce overview

* Northern Region current state

* Education & training — Oral Health
Therapy and Dental Assisting

* Some questions currently being
asked

* 5 Key points on current activity



Regulated roles - 2021 DCNZ national registrations

Dentists & Dental Specialists » 3,222

Oral Health Therapists » 815

Denta TherapiStS i j;g Serving a population of

- . ,127, f whom

Denta HyQIGHIStS 1,1557}221701a0rz?md:r018yrs
. > 392

Dental Technicians > 964

Clinical Dental Technicians > Total - 5,529 (public &

private)



https://www.dcnz.org.nz/assets/Uploads/Publications/Annual-reports/Dental-Council-Annual-Report-2021-PDF.pdf
https://stats.oecd.org/index.aspx?queryid=30177

International comparison - dentists

OECD dentist:1000 head of population
OECD average =1.09
Highest Norway = 1.43
Lowest Korea & Netherlands = 0.62

1000:0.63

In Aotearoa

New Zealand for
every 1000 head
of population
there is

0.63

of a dentist


https://stats.oecd.org/index.aspx?queryid=30177

National Regulated Workforce Demographics

Dentists & Dental Specialists Oral Health Therapists (i |
Ethnicity Gender Gender |
Mo J 3% Q46% '54% Ethnicity 911% Q 90% |1
S I 29 [ Méori - 8% O ]
MZ European Average age Pasiliia - 8% Average age |
Chinese 45 yrs NZ European 28% 32 vyrs
New gt with v cninese [ 8% e
Britizh

Indian - 99 Qs overseas
O/ OVerseas & e
47/ﬂ qualifications SA qualifications
o O/ Aotearoa
MEl'El}'EIEll'I I 4% 53:' potearoa Horean l 4"‘5 95/{‘.\ New Zealand
O MNew Zealand

Chiresea Jalifications qualifications
9 New Zealander . 7

With thanks to DCNZ for permission to use these infographics



National Regulated Workforce Demographics %

Dental Hygienists Dental Therapists A
s Ethnicity A
Ethnicity _ snder , | \
o Q97%  O'3% wer [ 12% . T
Tl o o v 1 ’ |
. |1 ) Pasifika |4=¢. Q 96% 4% i ; |
asifika ° J v l
N2 Europenn Average age NZ European Iy / B REELIERY
. 47 yrs Average age | * N
° Mew Zealander 10% ,‘ | /] ‘ i
Mew Fealandar 8% Hewregistralntswl-ith overseas 58 Yrs | | | : l :
British Iﬁ% or local qualifications Chinese I 2% - i il ! | | ‘
53“/ overseas | [
Canacian qu,-g 0 qualifications Indian I 297 , | 4 |
47% mﬁzﬁand i : ‘
gualifications

Dental Technicians & Clinical Dental Technicians

Ethnicity Gender

Dental technicians

Maari IE% 9 33% @ 67% 7% gzziish?s:tmns O

9 a7 Aotearoa
aam X 37 Newzealand . - . .
qualifications With thanks to DCNZ for permission to use these infographics

Q

Pasifika I 2%

Chinese

Average age

4? }frs 100% Aoctearoa

New Zealand
qualifications
Mew Zealander . 6%

Korean




Unregulated roles

Clinical Non-clinical
Dental Assistants * Managers
Dental Auxiliary * Administrators
Oral Health Promotion Officers * Reception and bookings

Pathway co-ordinators and community engagement

Data related to unregulated roles is dispersed across various databases
« 2018 CENSUS - 3,240 Dental Assistants working in New Zealand

e 2022 Health Workforce Data — 508 Dental Assistant FTE In our
public services

Opportunity for a whole
sector workforce survey?
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Three services

Te Tal Tokerau Oral Health
Service

Auckland Regional Dental
Service (ARDS)

Te Toka Tumai Hospital &
Specialist Dental Service

Serves Northland — all age groups,
community and hospital services

Serves Metro Auckland 1yr old to school
year 8, is a community dental service

Serves Metro Auckland — all ages, is a
hospital specialist service



Workforce stats

Head
Te Tai Tokerau count
Dentists / HO &
Dental Specialists
Dental Therapists/
Oral Health
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ARDS ‘count
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Workforce stats

Te Tail Tokerau

o 0O

AEN

93% Female 7% Male

No gender diverse data is provided

Risk associated with 35 - 50
agerange
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ARDS

4§ 4}

90% Female 10% Male

No gender diverse data is provided
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Staff experience themes

Morale
CPD

Work load

Mobile
Age/condition
Availability
Attendance
Clinical need

Level

Mix



Other key comments

Pay was not in scope of the project, but it was often part of the conversation

Preventive services currently operating as relief of pain — unable to meet all
needs. Impacts of closedowns during COVID-109.

Ratios of dental assistants to clinicians was seen as problematic, which
seemed more related to recruitment and retention, than available FTE

Mentorship and supervision - impacted by high clinical demands

Recruitment and retention cycles (staff turn-over) for OHTs in ARDS were
considered high. Difficulty recruiting dental specialists and dental assistants in
Te Toka Tumai Hospital Dental Specialist Services

Rurality remains a factor for Te Tai Tokerau
Population growth (incl. new schools) — services and planning keeping pace
Worries over the ongoing impact of COVID-19



Af,' Education &
~Tralning —

Oral Health
Therapists and
Dental Assistants




Oral Health Therapy - AUT

5 . Maori
Bachelor of Health Science in Oral Health 13.5%
Intake has increased from 36 to 90 in the last 6 years Pacific
Average BOH graduates 2016-2020 34 12.6%
24% of applications result in enroliment. AUT - Northland Satellite Learning Hub.
0 outof252 applicants in 2022, 60 enrolled. Euro/other
74% 5 Te Tai Tokerau staff are
training as Oral Health
2016 - 2021 Students came from across the motu Therapists through this
- predominantly from the Northern Region % student age range 2016 - 2021 hub. All were dental

assistants in the service.

$. 39%
+ 85% Northern @ of graduates were over 25yrs of age
61%
of graduates were under 25yrs of age
/y’ £/ 7% Central % students by gender 2016-2021
Q £~ 91.5% Female 8.5% Male

No gender diverse data is provided



Oral Health Therapy — University of Otago

Bachelor of Oral Health

BOH capacity = 50 students 27%
Average BOH graduates 45 of applications result

Given appropriate staffing, the in enroliment

capacity can flex to 60.

2021 Graduates
Students come from across the motu

it
é gg of graduates were over 25yrs of age
\ 21% Northern 91%

of graduates were under 25yrs of age

Q Q

17% Central M

93% Female 7% Male

6%

: : Euro/Other
No gender diverse data is provided 74%



Dental Assistants

New Zealand Dental Association —
* Introduction to Dental Assisting
« Certificate in Dental Assisting

Career Force NZQA —

« Certificate in Health and Wellbeing (L3 -
Health Assistance Strand) in Dental
Assisting

 Alevel 4 available but not dental specific

High potential group — what
are the career pathway
possibilities?




Question being asked about developing Dental
Assistant career pathways

Scholarship
Bridging

PD Funding

Study support

Mentorship Advanced
Onboarding Certificate
Supervision
Study support QQ°<‘

Introduction &,dc.»\)
O
o

Is it possible to create career
pathways?
Overseas examples are available.




5 Key points

1.

g bk~ WD

National Workforce Taskforce and Profession SN \\\%
Steering/Working Groups are underway — include I\/Iedrcal &

Dental, Allied Health and Kaiawhina (co-chaired between TeI \
Whatu Ora and Te Aka Whai Ora) (it '{ | ',' |
Workforce opportunities — being explored Wi / | { AR
Upliftin OHT student placement funding approved | | TV {‘]
Relationship with Toitd Te Waiora developing well /| = 5 e

Recognised that all aspects of oral health and dental, need VIV |
Investment Y \‘ | | 11’ |




Questions
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